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Two seemingly opposing views on innovation

vs.

“It is really hard to design products by focus groups. A lot of times people don’t know what they want until you 

show it to them.”

Steve Jobs, Apple

“The 3 Cs of modern innovation are community, crowdsourcing and co-creation.” 

John Wilkins, Naked Communications

So, who is right?... They are both right. It depends on the kind of innovation you need.
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Incremental vs. radical innovation 

• Incremental innovation seeks to improve existing systems and products to make them better, cheaper or faster. Radical or foundational innovations are 

focused on developing revolutionary new technologies, markets, and business models

• To date innovation within the Corporate Legal Department (CLD) has been incremental innovation 
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Incremental innovation has improved CLD operations, however there is more to be done…

CLD of the Past

• Reactive risk management

• Viewed by C-suite and BUs as “cost center”

• Viewed as “innovation blocker” or at best as 

“innovation wary”

• “Get it through legal” mindset

• Relied heavily on “safe” yet pricy vendors like 

AmLaw firms

• Staffed mostly by full-time W2 lawyers & 

paralegals

CLD of the Future

• Proactive risk avoidance

• Strategic advisor to the C-suite

• Valued “go to” partner to other BUs 

• Has “seat at the table” during future business 

planning

• “Multilateral” vendor approach:  some AmLaw, but 

also ALSPs, consultants, new technologies

• “Multilateral” staffing approach:  W2, 1099, gig 

economy workers, staff with tech and business 

backgrounds to bridge to other BUs
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• The “CLD of the Future” will be user friendly, integrated, efficient, data driven — and will leverage all players in the legal services ecosystem

• CLDs will need to drive additional, and potentially foundational innovation, to build the “bridge to the future” without creating unacceptable risk

“Bridge” — your 

legal innovation 

roadmap
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Need for a Chief Legal Innovation Officer

• To drive more fundamental innovation, the CLD might need to bring in a Chief Legal Innovation Officer (CLIO), who can: 

- Define the “right position” for CLD on the innovation spectrum (closer to incremental change or closer to radical change?)

- Build and grow innovation capabilities — internally and through “right fit” external partners and advisors 

- Champion innovation internally and externally

- Socialize CLD members for new culture of innovation

Chief Legal 

Innovation  
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Without 
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Duties of the “CLIO”
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Abilities of an Effective Chief Legal Innovation Officer

Have High 

Credibility Factor 

See & Communicate 

the Future

Identify & 
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Skills Needed in an Effective Chief Legal Innovation Officer

Drive Ideas and 

Action around Vision


