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What is Idea Innovate Consulting 

Idea Innovate Consulting is an advisory, and managed services firm, that provides tactical support to CxOs 

(CEO, COO, CTO, CRO) in financial, professional, business, and legal services, to optimize go-to-market 

strategies, product and services offered, business operations and talent models, maximize ROI, and 

position the organization for continued market success. 

Idea Innovate Consulting priority sectors are financial services, professional services, business services, 

legal services & private equity.  

 

 

C-Suite & Idea Innovate Consulting 

• Current market uncertainty is creating a “once-in-a-

lifetime" opportunity for the C-suite to make strategic 

bets to grow revenues and gain market share by nimbly 

meeting evolving customer needs, expanding their go-to-

market footprint, and competing more effectively with 

some of the larger, less agile, competitors. Opportunities 

also exist to reduce costs and improve the bottom line. 

•  

Maximizing CxO Success, Optimizing Businesses for Growth 

 

 

 

 

• The C-suite would benefit from bringing in a firm with expertise in transforming businesses for growth. 

CxOs now have such a partner in Idea Innovate Consulting.  

• Idea Innovate Consulting frees up leadership to focus on the core of their business, which is meeting 

evolving customer needs, while providing strategic and tactical support to drive go-to-market growth, 

introducing new products and services, and optimizing business operations and talent models.  

Why Idea Innovate Consulting 

• Idea Innovate brings decades of experience in industry, revenue growth, operations, & technology. 

• Idea Innovate transfers proven processes and technologies from other service sectors. 

• Idea Innovate is supported by an ecosystem of subject matter experts, consultants & tech providers. 

www.ideainnovate.com 

https://www.theclicgroup.com/
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Idea Innovate Services   

  

Go-to-Market Advisory 

• Current State 

Assessment  

• Design Thinking 

Workshops 

• Analysis & 

Recommendations 

• Tools, Templates & 

Approaches 

• Business development 

& Marketing 

• Sales Operations 

Management 

• Annual Reviews 

 
 

Technology Advisory  

• Current State 

Assessment – tech 

platforms & services 

• Gap Analysis & 

Recommendations  

• Vendor assessments 

and 

recommendations 

• Vendor On-Boarding 

and Integration 

• Annual Tech Reviews  

• Project Management 

Shared Services/Talent 

• Operations 

• Marketing & PR 

• Governance, Risk & 

Compliance 

• Human Resources 

• Diversity, Equity & 

Inclusion 

• Legal 

• Other talent 

The Idea Innovate Process   

Idea Innovate’s proprietary process works collaboratively with CxOs 

to optimize their organizations’ growth and effectiveness: 

1. Reexamine – The business environment, to identify shifts in 

customer needs, competitive landscape, regulatory environment, 

technologies, etc. 

2. Reassess – Product/service offerings, go-to-market strategy, , 

business operations, and talent skills and capabilities 

3. Reengineer – The busines for success. Pilot, test and then deploy 

the innovative approaches and models. 

 

 

Idea Innovate 
Process

Contact Idea Innovate Consulting 

Please visit our website or contact us or for more information: 

Website: https://ideainnovate.com/ 

Contact: nsanger@ideainnovate.com 

www.ideainnovate.com 

 

Business Advisory 

• Current State 

Assessment – talent 

& operations  

• Design Thinking 

Workshops 

• Gap Analysis & 

Recommendations 

• Talent and 

Operations 

Optimization 

• Annual Planning 

Sessions 

• Project Management 
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